Applicant screening matrix

Position title: =put title of role you're recruiting here>
Soresner name: =put your name herer
Criteria = Applicant < Applicant | = Applicant | = Applicant | = Applicant < Applicant < Applicont = Applicant
names= M= MGmE= MGt nome= THGTTE= nomes Hame=

Quality of cower letter
Rezzume reflects =killz and

experiencs requirements of this
position

Cualification regquiremsants
reflected in resume

<Key selectian criterio 1 rating>

4
s

<Key selection criteria 2 rating>

<Key selection criteria 3

]

<Key selection criterio 4 rating>

<Key selection criteria 5 rating>

Total rating

il

Rating scale:  1=does not mest 2 = partially m=ets 3 = meets 4 = gxcesds

Application screening is a desktop exercise. This helps you to shortlist to refine the applicants to 2 group you will [phone screen if applicable, and) intervisw,

to further test they meet your key selection criteria.

Rate each applicant agsinst the items in column 1, replacing "key selection criteria” with what the actual criteria is, total at the bottom. Progress the top 3-7

===

highest ranking applicants to the naxt stage of your recruitment process.
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